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A MEETING OF THE POLICY AND ORGANISATION BOARD
WAS HELD ON 5 FEBRUARY 2019

Councillors Bateman, Burgess, Carter, Chegwyn, Mrs Cully, Foster-Reed, Hook, Mrs Hook 
(Substituting for Philpott), Hylands, Miss Kelly (Substituting for Hicks), Murphy, Pepper and 
Scard (Substituting for Jessop)

42. APOLOGIES FOR NON-ATTENDANCE 

Apologies for non attendance were received from Councillors Hicks, Jessop and Philpott. 

43. DECLARATIONS OF INTEREST 

Councillor Hylands declared a pecuniary interest in agenda item 7 as a business owner in 
the Borough. 

44. MINUTES OF THE MEETING OF THE BOARD HELD ON 21 NOVEMBER 2018 

RESOLVED: That the minutes of the meeting held on the 21st November 2018 be signed as 
a true and correct record. 

45. DEPUTATIONS - STANDING ORDER 3.4 

There were none. 

46. PUBLIC QUESTIONS - STANDING ORDER 3.5 

There were none. 

47. FORMER COUNCILLOR PETER EDGAR MBE - HONORARY FREEMAN OF THE 
BOROUGH 

Consideration was given to a report of the Chief Executive setting out proposals for Former 
Councillor Peter Edgar MBE to be conferred the Title of Honorary Freeman of the Borough.

Members advised that they were pleased to support the recommendation and paid tribute 
to the fact that Peter Edgar’s service extended far wider than the work he had undertaken 
on the Council. 

RESOLVED: It is recommended that, in accordance with Section 249(5) of the Local 
Government Act 1972, and in recognition of his eminent services to the people and 
Borough of Gosport over many years, the Board request that an Extraordinary Council 
Meeting be called, to confer the Title of Honorary Freeman of the Borough to Peter Edgar 
MBE.
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48. BUSINESS RATES RETAIL DISCOUNT 

Councillor Hylands declared a pecuniary interest, left the room and took no further 
part in the discussions or voting thereon.

Consideration was given to a report of the Borough Treasurer to consider the proposed 
additions to the Council’s Discretionary Rate Relief Policy relating to the Retail Discount 
announced in the Autumn Budget by the Government. 

Members welcomed the proposal from central government and welcomed the boost it 
would provide business owners in the Borough. 

Members hoped that upon the conclusion of the 2 year period the government take notice 
of the business needs and extend the discount. 

RESOLVED: That The Discretionary Rate Relief Policy relating to Retail Discount as 
detailed in Appendix A.

49. NEW POST OF NEIGHBOURHOOD OPERATIONS MANAGER 

Consideration was given to the Head of Housing seek members’ approval to create a new 
post of Neighbourhood Operations Manager. 

The Board was advised that the post had been evaluated and had been scored as a grade 
12. 

The Head of Housing advised that she was confident that the housing options team would 
manage any issues that resulted from the changes and that staff would benefit from peer to 
peer support. 

Members welcomed the improvement to the Housing Service following the review and 
welcomed the proposal and the support it offered to the Head of Housing.

RESOLVED: The creation of the post of Neighbourhood Operations Manager be approved. 

50. TUC DYING TO WORK CHARTER 

Consideration was given to a report of the Head of Human Resources requesting that 
consideration be given to  whether Gosport Council should sign up to the TUC 'Dying to 
Work' charter and what additional actions, if any, it would need to carry out to comply with 
the charter.

Members welcomed that the proposal would show a commitment to staff in times of need. 

In answer to a Member’s question, the Board was advised that there would not need a 
change to staff contracts to implement the charter. 

RESOLVED: That 

P&O Board is recommended to agree that:
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i. Gosport should sign up to the TUC charter since the charter largely reflects our 
current practices.

ii. In meeting our commitment to the charter, continue the current practice of 
investigating with an eligible employee which option under the pension scheme 
would be most financially beneficial. In some cases, this could mean retiring the 
employee on grounds of ill-health where this is the best option for them.

iii. As part of the charter, state that under an organisational change process a 
member of staff with a terminal illness could still be made redundant. However, 
as with our current practice, redundancy will only be actioned once all other 
options have been exhausted

51. DISABILITY CONFIDENT INITIATIVE 

Consideration was given to a report of the Head of Human Resources advising P&O 
Board  about the Disability Confident standard, and seek members' approval to 
request accreditation under the scheme.

Members welcomed additional provision to make the Council a considerate employer 
to those with disabilities.

Members were advised that accreditation at differing levels was a staged process and 
to achieve level 3 would require investment in resources. 

Members welcomed that the Civic Wing toilets were being refurbished to include a 
disabled toilet facility. 

RESOLVED: That immediate accreditation be sought to be a Level 1: Disability Confident 
Committed Employer as described.

52. ANY OTHER ITEMS 

CHAIRMAN

Concluded at 6.17 pm


